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Experience with

. IDMC

PUBLIC SECTORS & NGOS

Since the beginning, IDMC has paid particular attention to the public sectors and NGOs. In their urgent need for sustainability and
excellence, these organizations seek to update and develop their internal governance, management systems and services. Technical
assistance was provided to these organizations in fields of strategic planning, financial management, public relations and fund raising
projects, evaluation and development of human resources, quality, good governance and environmental management. As result,

harnessed benefits include:

° Improving human resource performance (15-25%),
° Reducing service delivery time (10-20%),

o Increasing beneficiaries' satisfaction (10-25%),

L]

Improving information quality implementation of applicable laws and regulations

The following is a brief description of sample projects implemented during last 3 years.

ASSESSING THE PARTNERSHIP BETWEEN THE
PRIVATE AND PUBLIC SECTORS

This project came as a part of the Democratic Reform Program that dealt
with developing good governance systems through the engagement of
stakeholders in local communities to create effective long-term
partnerships. The project aimed at engaging all stakeholders including
private, public and NGOs sectors to discuss partnerships, identify
opportunities and threats which face partnerships. Finally, possible
interventions were identified at the local and national levels that would
achieve an enabling environment for partnerships.

PALESTINIAN HOUSING COUNCIL (PHC):
ORGANIZATIONAL ASSESSMENT

IDMC started this project with full assessment of the Council in all strategic
and operational aspects. The evaluation included Council mission, board of
directors' role, relationships between the board and the executive team,
internal policies and procedures, and human resource capacities. The
results of this study have been presented and discussed with the Board of
the Council through a workshop which led to adopting and ratifying a
carefully designed action plan for institutional development.

ORGANIZATIONAL ASSESSMENT AND STRATEGIC
PLANNING OF THE CHF INTERNATIONAL

In this project, IDMC has implemented a comprehensive assessment for the
CHF with a focus on projects management and organization's financial
stability. Based on the results of the evaluation which were presented and
discussed in a workshop, a strategic plan was prepared to achieve
development in five areas: organization and governance, knowledge
management, project management, and administrative affairs. As a result, a
detailed strategic development framework was prepared for coming 3
years.

PALESTINIAN CONTRACTORS' UNION (PCU):

DEVELOPING THE FINANCIAL SYSTEM

This project began with a diagnostic assessment of
union's  branches and staff. Based on
methodological evaluation, and the NGO Law No. 1
of 2000, IDMC designed and developed financial
and administrative  systems  that included
membership management, services, revenues,
expenses, the process of entry, liquidity
management, investment process, controlling the
Interior money, and the bank account.

ECRC EARLY CHILDHOOD RESOURCE
CENTER: EXTERNAL EVALUATION OF
ECRC AND ITS PROGRAMS

This project consisted of institutional assessment of
the Center, as well as measuring the impact and
effectiveness of the Center's programs implemented
during the period 2006-2008, with an objective to
assist the Center in making decisions on future
programs. The Center evaluation process focused
on mission, goals, administrative & financial
systems, organizational structures, human
resources, and operational capacity and
management. In regard to the programs which have
been implemented by the Center, they were
assessed in terms of effectiveness and
appropriateness of services provided to target
groups and areas, effectiveness of programs and
the impact on target groups in general and children
in particular.



EAST JERUSALEM HOSPITALS IN COOPERATION WITH
EUROPEAN COMMITTEE: INSTITUTIONAL CAPACITY AND DEVELOPMENT OF QUALITY SYSTEMS

In this project, IDMC provided
quality management
consulting services to six
hospitals in East Jerusalem:
Augusta Victoria Hospital,
Saint Joseph Hospital, Saint
John Eye Hospital, and
Jerusalem Center for Disabled
Children, Red Crescent
Maternity Hospital, and
Makassed Hospital. We
implemented several major
assignments at these
hospitals.

QUALITY ASSURANCE PROJECT:

aimed at improving quality of medical services provided by hospitals through implementing the
ISO9000/IWA1 standard. This project addressed medical services at hospitals as well as
paramedical and support services such as catering, laundry, central stores, pharmacy, security
and financial and administrative functions.

LABORATORY QUALITY SYSTEM I1ISO15189:

involved four hospital laboratories combining Makassed, Red Crescent, Augusta Victoria, and St
Joseph. This project aimed at developing and implementing the 1ISO15189 lab standard. We
assisted those labs to become the first in the Middle East to be accredited to this international
standard.

CORPORATE AFFAIRS PROJECT:

As a result of our engagement with hospitals, we identified an important work aspect that would
be critical to hospital institutional capacity and operations, the corporate affairs system (CA). In
this important project at six hospitals, we performed situational analysis of the existing system,
and assisted hospitals in implementing clear CA policies and procedures that improved
hospitals’ image and ability to work together in harmony.

What is Institutional Development?

Significant change in the organization's culture and values.

Based on participation of all employees and stakeholders.

Comes from within the organization and not imposed from outside.
Cares about human individuals and not limited to infrastructure.
Self-learning and evolving institutions.
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